SH STINGRAY BOARD MEETING MINUTES
Thursday, June 3", 2010

SH Capistrano Park & Pool

8:00 p.m.

Present:
e Cyndi Davis, Nina Morales, Sarita Mclntyre, Dave Anderson, Gregg Sales and Jennifer Gamblin.
| arrived about 15 minutes late so missed some of the discussion.

Shady Hollow Home Meet:
e Discussion about ways of roping off the area between the swimming pool (shallow end/step area)
and the spectators differently (to keep people out of the pool) while still allowing Stroke & Turn
Judges easy access were discussed.

Awards Ceremony:
* A new venue needs to be discussed because Bailey’s cafeteria will not be available.
e Options include
o Baranoff Elementary School’s cafeteria
o Capistrano Pool & Park...doing it prior to the pool opening in the morning (example being
9:00 — 11:00 a.m.). Since the slide show would not be able to be shown at that time of
day it was suggested that we could hand out CD’s/DVD’s to each swimmer/family. Sarita
agreed to explore the cost of burning CD’s/DVD’s. Cyndi will discuss the possibility of
using the pool/park with Marie in the HOA Office.
o Date is locked in for Scoops Ice Cream. Sarita stated that they may be flexible about
moving to an earlier time of day.

Spirit Items:
* The possibility of tossing out old spirit items during the 4" of July Parade was discussed and
approved by all present.
* Gregg stated that the order of additional bags is ready to be picked up.

Swim Team Field Trips:
* Now that school is out, this needs to be discussed with coaches and dates set for outings.

Circle C Meet:
*  Warm up for the Stingrays has been set for 7:00 — 7:20 a.m.; Meet will start at 8:00 a.m.
e Cyndi already sent out meet reminder email to team.

Meeting adjourned approximately 8:40 p.m.



